EXPECTATIONS OF SKI CHAPLAINS

BASIC REQUIREMENTS

· Be a Christian.  This means you have asked Jesus Christ to come into your life as your


Lord and Savior.

· Complete a written application.  This only needs to be done once.  If you have an 


application on file from previous years, you do not need to fill out a new application form.

· Have the ability to ski/snowboard or a willingness to be taught.

· Have your own ski equipment or be willing to rent it at your own cost.

· Age.  You must be at least 18 years old to be involved in the ski ministry program.

· Have the ability to witness and share your testimony.  A testimony is your story of how you became a Christian.  To witness means that you could tell someone else how they could invite Jesus Christ into their hearts.  If you do not know how to do this, talk to the ski ministry director and you will be taught.  

· Have your own transportation to get to your assigned ski area.

· Church attendance on a regular basis is mandatory.  You cannot feed others if you are not being fed.  If you work on Sundays, you must attend a Bible study during the week on a regular basis.

· You must have a regular time of personal prayer and Bible study.

· You must conduct yourself in a Christian manner in your personal life and on the mountain.  The following are moral reasons to be dismissed from the ski ministry
program:  use of illegal drugs; 
public drunkenness; immorality of a sexual nature; abuse of a child or spouse; refusing to submit to the authority of the ski ministry director.  You represent God to others.  Be accountable and live a life that can stand examination.

SPECIAL TICKET DESK

· When you arrive at the ski area go directly to the special ticket desk/office.  Wear your badge so the ski area and those who attend the service know who you are.  

· If you need a new ski ministry badge, please let Leana Green know as soon as possible.  Her e-mail is:  leanagreene@gmail.com  Her phone number is:  530-583-7458  (M-F 8:45-5:30). It would also be a good idea to carry your driver’s license with you in case there was any doubt about your identity. 
·  Let the person at the special ticket desk know that you are a ski chaplain with Tahoe Resort Ministries and that you are there to do the church service on the mountain.  You sometimes have to sign something to get the free lift pass.  
· Put your ticket on while standing in the office.  The ski areas are very nervous that someone will stand outside and sell their ticket.  
· Note:  Only two ski chaplains are to get free tickets at any area each Sunday.  Also, please do not bring people who are not on the ski chaplain list and try to get free tickets for them.  Please do not show up if you are not scheduled at that ski area.  
· NOTE:  If you are assigned to Mt. Rose and you do not have a season pass there, you will go to the Special Ticket office and pay $20 for a lift ticket.  
ONCE YOU GET TO THE SKI AREA
PUBLICITY
Publicity is critical!  If people don’t know about the service they can’t come!     

· Some ski areas still have loudspeaker systems.  Ask if they have a loudspeaker system.  If they do, ask them to announce the church service time and location.  Do this upon your arrival and ask that it be announced several times.

· Write the service time and location on the marker boards.  This will require you to bring markers with you.  There is a marker is your ski ministry packet.  We also have extras at the church.  Ask the lift operator for permission to put the information on the board.  Get to know the lift operator if at all possible.   
 

· Put out the signs to advertise the services.  At some areas you may also need to pull the cross out from the tree.  (Homewood, Mt. Rose)   Be sure that the signs and cross are secure so they don’t fall on anyone!  If you don’t know where the signs are at that area ASK BEFORE YOU GO.  Please see the attached sheet for the location of ski signs.  

· Talk to employees and the public about the church service.  Many people will talk to you on the ski lift because you are wearing a badge.  This is an excellent opportunity to share Christ.  Hand them a publicity rack card with the times of the services and the plan of salvation on the back.  .

· If crosses or signs need repair call or e-mail Debbie.  debbiewohler@charter.net   530-583-2925
· When people do come to the church service, ask them how they found out about the service so we can know the most effective means of communication.

· If someone lets you know that they enjoy the service, you might suggest that they write to the ski area management and let me know that they are glad the ski services are there.

PREPARATION 

· Call the person you are assigned with at least one week before the service. DECIDE who will do the following:  speak; sing; pray; read the responsive reading; and do publicity.  
· The ski sermon for the week will be e-mailed to all who are scheduled for that week, on the Monday prior to that Sunday.   

· If you are the speaker, prepare in advance.  No Saturday night specials or chair lift crams.  In other words, prepare early in the week.  This will make you more confident and it will give the Holy Spirit something to work with.  As you prepare ask yourself: 
1) What are the major points of the passage?  
2) What do the people learn about God?  
3) What points can be applied to their every day lives?  
4) What are the conclusions and what do I want them to remember?
· Bring brochures, rack cards and a small Bible with you to the service.  This may require a fanny pack or a daypack.  We try to collect the worship brochures at the end of the service and reuse them.  (2,000 worship brochures cost $800.)  We let the people keep the publicity rack cards.

· Pray for the service throughout the week.  Ask God to prepare you and the people He wants to hear the message.

· Arrive at the ski area AT LEAST two hours before the service is to begin.  You will need this much time at the minimum to do publicity and preparation.

· Look for opportunities to talk with people on the chair lifts about the service.  Also, stop to help those who have fallen.  People will often ask you for directions because they think you are a ski area employee.  It wouldn’t hurt to carry a brochure for that ski area in your pocket.

COMMUNICATION

· Call or text Esther Shin 704-533-2409 as soon as you know that you cannot make your scheduled ski service.  You also have the option of finding your own replacement.  Sunday morning calls are not appreciated unless you are suddenly ill.

· Report to Esther Shin at tahoeskiministry@gmail.com the attendance figures EACH WEEK.   Also let her know the sign status at your resort.  Give any prayer requests or experiences you’d like to share with the whole group.  Report also on joys and frustrations.

· If you are the same ski area each week communicate with the staff about how the ministry is going.    

· Ski chaplains are expected to cooperate with the management, the staff, the skiing public, and with each other.

· If any problems of any nature arise, please report them in confidence to the Debbie Wohler or Esther Shin.     

· If offerings are given they should be given to the ski ministry director.  Checks should be made out to:  First Baptist Church of Tahoe City.  You can mail these to Debbie at:  PO Box 7452, Tahoe City, CA   96145.
BEFORE THE SERVICE BEGINS

· Get to the cross at least 10 minutes before the service begins.  Take your skis off so you can walk around.  People coming to the service can leave their skis on or take them off.

· Talk to people as they begin to arrive.  Introduce yourself, shake their hand, and ask their name.  Try to keep the conversation going with questions such as:  “Where are you from? How long are you staying?  What are your favorite runs here?  Where do you go to church when you are at home?”

· Give them a worship brochure and a rack card.

· Be the leader of the service.  Project leadership even if you don’t feel it yet.  Fake it until you make it!  Authority comes from God and you must assume it.  Allow God to work through you.  Believe that He will.  Be obedient, be faithful and be willing to learn.

· Start on time and finish on time.   Those who are on time shouldn’t be penalized by those who aren’t.

· People come for a variety of reasons to the service.  Some are just curious.  Some are brought by a friend.  Some are already Christians.  All need to hear about Jesus.  You will be surprised at some of the questions you get.  Example:  “What’s a worship service?  Did somebody die here?”  

· Don’t apologize about being a new chaplain.  When you apologize you are telling people they shouldn’t listen to you.

· Stick to the basics of the faith.  Be specific.  Avoid areas that you know are controversial among the denominations.  (Examples:  Baptism and the Lord’s Supper).

· It’s o.k. not to know all the answers.  Tell them you will look it up and you will get back to them. I John 2:27 says, “The Spirit will teach you of all things.”

· When speaking or witnessing try not to get sidetracked.  People will ask questions like, “How old is the earth?” or “What about the heathens who have never heard the gospel?” Try to bring the conversation back to “What are you going to do about the claims of Christ?”  In other words, “Who is Jesus to you?”

THE SERVICE ITSELF

· Welcome the people and introduce yourself.  An example of this would be:  “Hi!  My 
name is Debbie Wohler and I am with Tahoe Resort Ministries.  We hold church services at 7 different ski areas every Sunday between Christmas and Easter.  Services began in 1971 at Squaw Valley and the ministry has grown over the years.  There are 
about 50 volunteers from local churches who assist us with this ministry.  We welcome you to the service and pray that through all that is said and done, you will experience God’s love and care for you.”

· Pick a responsive reading and tell them which page it is on.  Say, “I will read the regular print and you read the italicized print as a group.”  

· Song time.  If either of you have the ability to sing please include this in the service.  Music has a tendency to draw attention to the service and people usually ski over to the service because of the music.  If there are only 1 or 2 people you might ask them how they feel about singing.  I tell them to “make a joyful noise.”  The only 2 songs you can count on them knowing are, “Amazing Grace and He’s Got the Whole World in His Hands.”  Feel free to have them look at the songs and choose one they like.  
· Opening prayer.  Either one of you can lead the prayer.  Do not call on someone in the audience.  You do not know if they feel comfortable praying out loud.  You might ask if anyone in the group has any prayer requests they’d like you to pray for.  In this prayer you are asking for God’s blessing on the words that are about to be spoken.

· Devotion.  You are to use the ski sermons that are sent to you by the ski ministry director.  You are to use the ski sermon for that particular date.  We have some people who are regulars at the ski areas and we want to be sure they get a new sermon each week.  Please practice the devotion so that you are comfortable with the material.  It is recommended that you say it out loud in front of a mirror. Please try to be familiar enough with the devotion so that you don’t have to read it.

· Closing prayer.  You are asking God to bless those who attended.  You are asking God to help us live out the lessons of the passage today.  You are also asking for safety in skiing and traveling home.  Or you could lead the congregation in the Lord’s Prayer.

AFTER THE SERVICE

· Let people know that you are really glad that they came.  What they say is important even if you don’t agree with them about theology.  Respect their opinion.  Separate opinions from people.  People need to feel accepted by you before they’ll feel accepted by God.

· Thank each person for attending.  Some people will want to ski right off.  Others will 
want to stay and talk.  Always be sensitive to things that are said and not said.

· Collect the worship brochures from the people attending the service.  If people want to take one home and keep them, that’s fine.  However, if they don’t want them, we can recycle them and use them again next Sunday.  Be sure to keep your rack cards and worship brochures in the zip lock bags or the print will smear from being in the snow!  
· Look around the ski worship area and be sure that all trash is picked up.

· If any signs were put out, put them back where they go.

· At Homewood and Mt. Rose you need to tie the cross back to the tree.

WHEN YOU GET HOME

· One of you needs to call or e-mail Esther Shin and tell her the attendance, sign information, prayer requests, and how the service went.   

BAD WEATHER DAYS  

· When it is raining or a blizzard you may cancel the service.  Please be sure to call the ski area and let them know you are doing this.  Debbie will send you a list of who to call at each ski area.  Please save this information to your computer
· Call, text, or e-mail Esther Shin at 704-533-2409 or tahoeskiministry@gmail.com and let her know that you have cancelled the service.     
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